NIEM Town Hall Transcript
Donna Roy:

Welcome to the NIEM Town Hall. This is the second Town Hall we’ve held, and we’re looking forward to
bringing you many success stories. We're going to hear from Andrew Owen today on the NIEM 3.0
progress. We're going to hear from Joe and David from the Human Services, our partners at Health and
Human Services, on the progress we’re making with the Health and Human Service domain. Doug
Robinson is going to talk to us about the partnership we’ve got with NASCIO. And then we’ve got Joe
Grubbs from Virginia who's going to cap the day with the great success we’ve had with statewide
implementation.

First, | wanted to comment on the NIEM success as cited in the National Information and Safeguarding
Strategy. President Barack Obama signed this strategy in mid-December. It talked about NIEM as a
success in the broad information sharing efforts, so | want to congratulate everyone who has helped us
make that happen.

Second, NIEM has been mentioned in a couple of the Excellence.gov awards. Overall, NIEM open source
tools collaboration is up for an award, as well as the CDC’s North America Day pilot, which was a pilot
between Canada, US, and Mexico on health exchanges, NIEM based health exchanges.

What I'm really excited to roll out is the “Are you NIEM-ified?” Campaign. So if you'll go to the
NIEM.gov website, there’s a NIEM.gov/map. We're interested in gathering simple stories around where
you're implementing NIEM. Type in your organization, a little bit about your project, and someone from
the PMO will review it, and you’ll be added right to the interactive map. We’re looking forward to
collecting those to have a geographic representation of where NIEM is being implemented across the
United States. So check out NIEM.gov, specifically the map. And looking forward to seeing all the little
dots pop up. This is a great way to get involved in the NIEM community. We ask that you could add the
“We are NIEMified” to the website, to your project, and we’d like to work with you to get the word out
about where we’re having community successes.

So with that, | want to get you to the real meat of the Town Hall, and turn it over to Andrew Owen, who
is the co-chair of the NIEM Technical Architecture Committee. Andrew....

Andrew Owen:

Thank you Donna. As Donna just mentioned, I’'m Andrew, | work for SEARCH, and I’'m also a member of
the NIEM Technical Architecture Committee. I’'m here today to give a very brief update on where things
stand in terms of NEM 3.0 and the official release later this year. | do think it’s only right | start by
thanking and expressing appreciation to those who have contributed to the success of NIEM 3.0,
specifically NIEM Alpha 1 so far. This includes domains, governance, participants, and the NIEM
community members in general.



Today is the official end of what we’re calling the NIEM Pre-Alpha phase. This phase is very reliant on
heavy participation from those that participate in the NIEM domains as well as the NIEM governance
bodies, mainly the NBAC and NTAC. Their involvement is truly essential in the success so far of the NIEM
3.0 timeline. We are happy to report that several domains have submitted content to NIEM 3.0 along
with updates to NIEM Core. Specifically, these domains include Biometrics, CBRN, CYFS, Justice,
Immigration and Screening, as well as the Maritime domain. This group only represents a subset of the
total number of NIEM domains and we do expect to see those additional domains produce domain
updates following the NIEM release. The architecture of NIEM promotes domain independence, which
means that domains can continue to enhance their content in between major releases.

During the Pre-Oalpha phase, which we’re just wrapping up, the NIEM PMO and primarily the NBAC have
enabled model harmonization via weekly conference calls, in person meetings, we had the
Harmonization workshops, the Face to Face, where Tiger Teams came together to resolve outstanding
harmonization issues. Through these Tiger Teams, harmonization calls, face to faces, NBAC was able to
resolve 40 additional outstanding issues that were recorded in the NCCT, which is the official register of
NIEM issues. What that really means is that 92 of the 109 total issues are now resolved. Another good
statistic is that we’ve currently updated about 90% of the 39 code lists that have been submitted as part
of 3.0. Due to everyone’s hard work, commitment, your dedication, and energy, 3.0 is on track as we
move from Pre-Alpha into wrapping up the Alpha, and the subsequent phases of 3.0.

| do want to give a little bit of an update on where things stand from a technical architecture
perspective, and what to expect in NIEM 3.0 in terms of these technical architecture changes. First is
the incorporation of the Intelligence Community’s Information Security Marking. And this is really about
aligning the Intelligence Community’s requirements and architecture with that of NIEM. So NIEM 3.0
will incorporate IC-ISM.

NIEM 3.0 also better accommodates local terminology and acronyms. Until 3.0, there were some rules
and practices that weren’t as welcoming to local terminology and acronyms. We’re making that a much
easier thing to do. With NIEM 3.0, you'll see a redesign of the way the augmentations look, what an
augmentation is and what an augmentation does, is not changing, but the way you do it, and hopefully
the ability to work with aug and understand aug, will change. We’re also working on unifying reference
and content bearing elements. The separation of these has resulted in a larger than necessary model,
and with that comes some management and upkeep issues. 3.0 is going to merge what’s now separated
content bearing and reference elements.

With all of this come updates to the NDR. NIEM 3.0 will have a new NDR with rules that accommodate
these changes as well as other necessary changes. The last technical component that | will touch on is
what we’re referring to as code list decoupling, and this is removing code list dependencies from the
NIEM core. We had limited flexibility in NIEM 2.0 because code lists were embedded in the core. The
architecture behind NIEM says we can’t change the core unless we release new version, so that really
was inhibiting in terms of needing to make necessary code list changes. So the architecture will do a
much better job in accommodating the needs of these ever changing code lists.



Now, another thing to expect in terms of 3.0 is updates to common NIEM tooling. Hopefully you're all
aware of the tools available on NIEM.gov. With the 3.0 release will come changes to the Subset Schema
Generation tool, the Contessa Validation Tool, as well as the Code List Generator tool. Another thing
worth mentioning in this category is the NIEM UML profile. Currently, a standard UML profile exists for
NIEM 2.1, and that standardizes how to use UML for the purposes of developing NIEM conformant
exchange specifications. The plan here is to align that profile with 3.0, make necessary changes so you
can continue to work with NIEM using UML, and we’re also taking this opportunity to strategize and
come up with a long term approach that will allow the NIEM model to keep the underlying architecture
and UML profile constantly in sync as we continue to release new versions of NIEM.

So | wanted to wrap up by reminding everybody how critical and important community involvement
really is to all of this. As we move forward with 3.0, | know that the PMO, the governance committees,
are committed to providing the community with ways to stay in the loop. So | encourage anyone
interested in keeping tabs on 3.0, contributing to 3.0, please go to NIEM.gov page and register for this
campaign that we're referring to as “Stay in the 3.Know.” The benefit is that by signing up for this you'll
receive emails with continuous 3.0 status updates and info on ways to get involved and stay involved
with future release phases. So please do recognize that community involvement doesn’t end here with
Alpha 1. Review of additional 3.0 sub releases will be just as important as the activities we’ve
accomplished so far.

There will be Beta and Release Candidates that will be posted for public review, so we’re really looking
forward to getting your feedback in these latter phases. So, I'll wrap up by saying thank you again
everyone for keeping us on track. Things are going very smoothly. | think everyone is very happy with
the way 3.0 is progressing, so please keep up the good work.

And | think with that I’'m going to hand it over to Joe and David.
Donna Roy:

Before we do that, Andrew can you let us know the general time frame for the Beta and Public release
for NIE 3.0 will be.

Andrew Owen:

Yeah the Beta, | believe, is later in the summer, | don’t have the specific dates. | could dig those up and
come back during Q&A, but | know we’re looking at the Beta and RC1 later in the summer, August or
September.

Donna Roy:
Ok thanks. So stay tuned, sign up for 3.know, and get involved in Beta. Right?

Joe Bodmer and Dave Tabler:



Very good. Thank you Andrew. My name is Joe Bodmer. I’'m the domain steward for the Human
Services domain. We’re an emerging domain over at the Department of Health and Human Services.
We are the counterpart to the Health domain that’s also been created and is being operated by the
Office of the National Coordinator for Health IT that is over at the Department as well. I’'m going to turn
this over to our domain lead, David Tabler, to begin our presentation.

Dave Tabler:

Thank you, Joe. You probably know that in the past, the realm of NIEM has been Department of Justice
and Homeland Security, so as you can see from the slides, about 2.5 years ago, HHS joined us as the
third Federal sponsor of NIEM. And since then, we’ve begun work to create two new domains, one for
health and one for human services. Within HHS, the Administration for Children and Families has been
assigned the work to create the NIEM Human Services domain, and Joe and | work in the Office of Child
Support Enforcement and we’ve been designated the lead in that development task. Some of the
challenges that we’re dealing with in Human Services is there are currently no standards architecture or
mandated data standardization at the state level. System architecture vary, and since these programs
are administered at the state level, we need to deal with those different architectures and the fact that
data and data between agencies at the state level all exist separately and also have extensive privacy
restrictions that need to be dealt with.

Our mission that we came up with for our NIEM Human Services domain is to support and promote
information sharing between social service providers at the federal, state, local, and tribal levels, and to
provide reusable resources for new information exchange development efforts. So what I've been
asked to do today is give you overview of some of the activities we’ve been doing in the past year. Our
office began a year ago attacking some of the early stages of process development and what we need to
do to bring up the domain. The first thing we did was develop a value proposition. This was presented
to the PMO and is basically the document that was used to stand up our domain. We’re now out there
on the NIEM.gov website. Please visit.

The other big task that we worked on in the past year was developing our project charter, which sets up
our governance structure and the roles and responsibilities of various participants. And our Operations
& Maintenance Plan, which describes the day to day activities of how we’re going to run the task of
bringing up the domain. Joe, did you want to jump in here on some of our ongoing activities.

Joe Bodmer:

Sure, we are right now part of a larger initiative at ACF called the Interoperability Initiative Project.
NIEM is critical to a number of the projects that we have going on in this Interoperability Initiative. One
of the things we’re looking to do with NIEM specifically is set up our Business Architecture committee.
In Human Service, we have so many different programs. We have public assistance, we have childcare,
we have low income energy assistance programs. We work with the Department of Agriculture food
stamps program. We also work with CMS with their Medicaid program because we share an eligibility
determination process with them out in the states. All of our programs are state run programs. We
don’t run the programs from a Federal government perspective. So everything we’re doing we have a



huge stakeholder involvement process that we’ve got to bring together. So we’re going to be setting up
a humber of these committees- a business committee, a technical committee, we also will have an
overarching steering committee that I'll touch base on in just a moment.

We are in the process of developing a number of process documents for lack of a better term. I'll talk to
the harmonization process that we’re working on right now. We’re looking to work these NIEM
concepts to planning for other interoperability initiatives that we've got. We think because we’ll be
setting up these committees in NIEM first, that will serve as a model for how we set up, for example, the
steering committee that will oversee the entire Interoperable Initiative for us.

Participation in our NBAC, our business architecture committee, will start out with monthly calls. We’'ll
also have harmonization calls on specific issues as well. We are starting from ground zero with this. We
have a couple of localities around the country that are also getting their toes wet with NIEM, but we
don’t have IEPDs per se. We don’t have anything that we can fall back on. Any sets of standards such as
HL7, which is a standard that’s over in the Health domain that they’re going to be able to bring over
lock, stock, and barrel. We don’t have those at all. It’s because our programs are so unique from one to
the next and from state to state as well. Public assistance may look different in Wisconsin than in
Colorado. We have quite a chore ahead of us.

Dave Tabler:

Joe, if | could jump in. One other thing we’re doing is we’re participating in the NIEM PMQ’s Business
Architecture Committee and as an Emerging Domain, we're very interested in the Emerging Domain
Workshops that have been set up. We’ve been getting a lot of benefit out of those.

Joe Bodmer:

Absolutely. As | mentioned, we are developing some process documents. We are building a
Harmonization Plan. We have been watching the harmonization process ongoing from the PMQ’s office,
but we realize that because of the unique nature of our stakeholder involvement and because of the
various programs that are all going to be coming together to share the data to some degree, although
we have a lot of privacy rules that we have to deal with in that data sharing, we are going to create a
more structured process in our Harmonization Plan. We are currently also building a list of potential
stakeholders that we’re going to be soliciting for our governance boards and our committees. And we
are building a list of the first data exchanges that we’re going to include in the Human Services domain
that we’re going to be working on to create our IEPDs. We're also in the process right now of
investigating some tools for content development. One of the things we have to do, and we’re working
closely with the Health Domain right now, because we need to make sure when we select our tools is
that they are compatible with, or consistent with the ones that the Health domain will be working on.
Because the data we’ll be building, the IEPDs we’ll be building, need to be compatible between the two
of us. We share a lot of the same clients is why.

| mentioned ACF’s Interoperability Initiatives Project. In addition to standing up the Human Services
domain, we have other projects that NIEM applies to. We have developed an interoperability



architecture. For those familiar with the Affordable Care Act and MITA, which is the Medicaid
Information Technology Architecture, one of the seven conditions that is built into MITA is that it be
interoperable with human services. So we have built a compatible architecture that together is going to
help states implement the Affordable Care Act across their Health and Human Services programs and
systems. One of the components of that, and our architecture is broken down into seven different
viewpoints if you will, one of them is our information view point, and that employs NIEM in the
development of the architecture.

We're also dealing with Congress’s Middle Class Tax Relief and Job Creation Act. One of the things that
that act did was that it told OMB to create a committee that would have participation from a number of
programs that are going to be affected by the act. The Temporary Assistance for Needy Families is one.
A couple of programs over at the Department of Labor, Workmen’s Comp | believe is one and
Unemployment Benefits is one, are the two programs that are going to have to use NIEM, or at least
strongly consider the use of NIEM in creating data exchange standards. We're pursuing this from a
number of directives and initiatives that are outside forces that are just imposing it upon us. We're
trying to move as quickly as we can.

And finally, our next steps besides setting up our governance board and our steering committees, we're
also going to be identifying the data exchanges that the Human Services domain is going to start to work
on first. And then we’ll be pursuing Tiger Teams and Working Groups to actually fill those IEPDs,
whether those are going to be for a specific program or overarching across a number of programs, but
that are geared to the state systems and how they exchange data. And with that, | will turn it back over
to you Donna.

Donna Roy:

Thank you. So you have no shortage of challenges. No shortage of challenges. | feel like our jobs
parallel a lot. |talk a lot about the interoperability challenges that we face in Homeland Security and the
protection of sensitive data. So | am hopeful that we can get there with you at NIEM. Now | want to
turn it over to Doug Robinson, who's going to talk about our state and local and NASCIO partnership.
Doug?

Doug Robinson:

Thank you, Donna. This is Doug Robinson, Executive Director of NASCIO — the National Association of
State Chief Information Officers. | want to thank the NIEM PMO for inviting NASCIO to provide the state
perspective and also provide a quick update on our partnership with NIEM and our advocacy for NIEM
adoption within the states.

Some of you attending today recognize NASCIO has been running an enterprise architecture program
activity since about 2000, promoting enterprise architecture and all its wonderful attributes as a part of
the disciplines that state government IT leaders need to pursue. As a part of that, we have been a
proactive promoter and evangelist of NIEM since its inception and really even before inception, because
we promoted the Global Justice XML data model. That would always just roll off my tongue — the GIXDM



—as we went out and talked about that and the importance of having a strong support for information
sharing around the government space and certainly as it evolved and moved into discussion around
NIEM we felt it was very important. We’ve supported that through a number of efforts including:
research briefs as early as 2006, where we published an issue brief that summarized what NIEM is, the
promise of NIEM, and how we felt that states should really anticipate the tremendous impact it could
have on data interoperability and making sure that all levels of government — particularly state
government — examined NIEM. We continued to do that, most recently in 2011, officially endorsed
NIEM with a Call To Action. These products, summaries, and research briefs are all available on the
NASCIO website.

We've strongly recommended that state governments learn how to plan an information exchange and
learn to employ NIEM to do that, that they obtain training on that, that they get support for that, look
for potential opportunities within the lines of business of state government, incorporate NIEM into their
project management — and certainly to their data management strategies and standards —and we
continue to do that. We certainly look at opportunities not only within states, but even across states, as
we have cross boundary organizational activities going on including in 2012 we started a new cross
jurisdictional working group. One of the activities of that working group is to collect success stories on
cross jurisdictional collaboratives, including those where NIEM has enabled those activities. And so we
certainly highlight NIEM as a leading practice with the states in that category.

We appreciate the partnership with our federal agencies and certainly with the NIEM PMO. | serve on
the NIEM Executive Steering Council as the state representative in an ex officio capacity and we’re going
to continue to chart the course for NIEM adoption. In that vein, | just want to let you know, for those on
the call today that want to get more resources on the state perspective: we're delivered a number of
webinars on actual implementations of NIEM involving areas such as child welfare, the court system,
prescription drug monitoring—which I think is very important—and of course justice and law
enforcement. Those are available on the NASCIO website (the archived versions). You can view those
and listen to success stories from a number of states.

Finally, we wanted to let you know that one of the areas that is really important for us in 2013 is to
follow up on a survey that we did in 2011 where we’re going to capture NIEM implementation and
document those across the states. We’ve done a preliminary scan of the states, and certainly we know
there is a number of states where NIEM is being used within individual agencies or across agencies, but
we also want to find out where NIEM has been incorporated either as guidance within architecture,
within enterprise policy, or perhaps within the set of enterprise data standards. We're going to do a
more formal survey late this month and in early March to determine what has changed in terms of level
of awareness, promotion, etc. around the formal adoption of NIEM and what IEPDs may exist out there
that haven’t been catalogued in the IEPD Clearinghouse which we worked on several years ago.

With that, | suspect we issue an updated Call to Action, and also provide some type of documentation as
to exactly where NIEM is being deployed and get a wider audience. We think that’s important. Expect to
see more from NASCIO and more work with our partner at the NIEM PMO. The one item that we’re
going to be certainly promoting is in our Call to Action is requesting that states not only consider NIEM,



but that they actually adopt NIEM as part of their Enterprise Data Architecture. And that they document
that, and that is something that is articulated in policy, documents, directives, or within their Enterprise
Architecture guidance. | expect we'll be able to put that our in the Spring once we have all the data.

With that segue about what states are doing, we were very excited in 2012 to find that the
Commonwealth of Virginia, in fact to our knowledge the first state that actually documented NIEM as a
reference-able standard within their inner report as a part of their architecture in the Commonwealth of
Virginia under VITA. For today’s event, for Town Hall, we have Joe Grubbs. Joe is the Enterprise
Information Architect and Data Governance Service Lead within VITA — the Virginia Information
Technologies Agency. We've heard Joe speak before and he’s very knowledgeable about what they're
doing in this area. In this capacity he’s really directing the enterprise data standardization, data
governance, and related activities under their information architecture program. He spent over 15 years
in data management and data governance at the federal, state, and local level. He’s very well versed to
discuss what they’re doing in Virginia and the interim document on data standards was released back in
2012. And also | want to mention his leadership in this area to promote NIEM—and the core content—
as a real foundation piece. We would like to see other states follow this lead.

Joe is on the Town Hall today to provide some overview of what the Commonwealth of Virginia has
done. With that Donna, I'm going go ahead and let you all flip it over to Joe for his presentation.

Donna Roy:
Thank you very much, Doug. Joe?
Joe Grubbs:

Great. Donna, thank you very much. And Doug, | want to thank you as well, as the support that the
Commonwealth of Virginia is receiving from NASCIO—I know many of my colleagues that serve on
NASCIQ’s Enterprise Architecture and Governance Committee, we decided not to have our February
meeting so that everyone can participate in the Town Hall today. | want to welcome the folks from the
NASCIO Enterprise Architecture and Governance Committee who are here. NASCIO continues to be a
tremendous partner for us. In fact, | want to put a plug in, coming up we’re working with NASCIO to
schedule a webinar for July that will focus on the Commonwealth of Virginia and how we’re integrating
our NIEM strategy into our overall enterprise architecture strategy. So stay tuned for that.

Also would like to thank the NIEM PMO for giving us an opportunity to share some lessons learned and
activities we have going on right now in the Commonwealth. Again could not be at the place we are
right now in the Commonwealth of Virginia without the ongoing support of the PMO as well as some of
the other partners, so many thanks for having us here.

Stepping back a little bit, before | get into some of our current activities, | think it’s helpful to put into
context how we got to where we are right now. Most immediately, and Doug referenced the
Commonwealth Data Standardization Plan that we put out. It’s the interim plan we put out for achieving
the new statutory requirements that we face that went out first of last year. This was in response to



new language that the Virginia General Assembly added to the 2012 Appropriation Act. That language
very clearly stated that the Secretary of Technology and the CIO of the Commonwealth that we would
work together with all cabinet secretaries and all agencies across the Commonwealth to do what the
language said — to standardize all citizen centric data. So all person data, across the Commonwealth of
Virginia.

So we looked at that, look at alternatives, we had been working with a solution we are standing up now
as a part of the MITA (Medicaid IT Architecture) program. We had been looking at NIEM as a set of
standards, as a core discipline, that we could use for interoperability in that particular domain. But then
when we received this new statutory mandate we immediately recognized that the most cost
effective—as well as most technically effective—way that we could achieve these new statutory
requirements would be to migrate the Commonwealth towards NIEM conformance.

We saw this as a tremendous opportunity for us across state government, but we also saw this as a
tremendous opportunity—and it’s really interesting to hear about what the folks at ACF are doing
because we share many of the same requirements and objectives that we’re trying to achieve and bring
the other domains of state government up to the level of interoperability that we’ve achieved in the
Health domain. We have more than 125 adopted Health IT standards — many of them HL7, the
governing Health IT standards, and what we wanted to achieve is a parallel level of interoperability that
we’ve achieved on the Health IT side.

To kick that off, beginning in October of 2012, we implemented the NIEM Engagement Process. There
are a couple of things | want to focus on in that particular area. | mentioned the fact that we are looking
at NIEM and building our NIEM program and NIEM strategies as part of our enterprise information
architecture program, so there’s no disconnect. They’re very much integrated within those activities.
Through this process, we’re engaging in stakeholders, data stewards, business site, and technical leads
from across the Commonwealth as we’re designing our NIEM integration strategy as well as our EAI
strategy generally.

So we kicked off that NIEM Engagement Process in October of last year. We also worked with the
Integrated Justice Information Systems Institute (the JIS Institute) — a tremendous group of people in
the support we’ve received from them to host a 3 day technical training. We brought trainers down
from 1JIS to the Commonwealth. We had more than 30 participants for the 3 day technical training. We
also had more than 40 participants in an executive briefing that was held separately. So in those two
events we were able to touch base and really get the executive leadership of the Commonwealth,
enhance their awareness, make the statement of the value proposition of NIEM to them, but also to get
hands on with the data stewards from across Commonwealth agencies as part of that 3 day technical
training.

We're also as | understand the first state to implement the NIEM Cost Model. One of the things because
of that we’re working to do is to be very clear with the artifacts and establish a solid resource base for
other states to follow behind us. So we’re going above and beyond as we’re working through
understanding what the task and resource requirements are for each of those tasks, that we’re clearly



stating what our assumptions are for each of those input values. So therefore we would have that
ability, or new states would have that ability, to implement that Cost Model based on the path that
we’ve taken thus far within the Commonwealth.

Also—and | mentioned this particular solution a few minutes ago—the master data management service
that we’re standing up using that Health IT and Medicaid IT Architecture funding. It’s an enterprise data
management solution and we’re using an IBM platform. Basically it will give us an opportunity to create
a master person index, matching records across source systems across the Commonwealth, supporting
eligibility modernization, as well as some of the work that we’re doing around the Medicaid
modernization efforts. So in that enterprise data management solution, we're completing mapping data
elements in that EDM solution to a NIEM conformant IEPD. We had already gone through the process of
working with stakeholders to develop the EDM person — the core data elements that would be
standardized as part of that solution — so now we’re going that next step and mapping that EDM
standard to the NIEM conformant IEP.

Looking ahead, that standardization plan that | mentioned, that’s a core part, that’s of our statement to
the General Assembly and to the Governor’s office of how we’re achieving the interoperability and the
standardization of not just citizen centric data, but also other forms of data. We are due to have that
due to the General Assembly in July, so we’re working towards that. As a part of that plan, we will
finalize the NIEM Cost Model as well as an aligned project schedule. So not only the Cost Model, but a
project plan that we’re developing that other agencies and other states would be able to use to track
the progress and all deliverables associated with developing a NIEM conformant IEPD.

And then finally, we’re moving forward with the actual adoption of the NIEM core person components
as a Commonwealth standard. This is a major statement moving towards as part of our data
standardization to make sure we’re level setting all agencies — any new systems, any systems that are in
flight right now, and eventually legacy systems that will backtrack and make sure that they’re
implementing a NIEM conformant IEP to support information exchange

So those are some of the highlights of activities we have going on right now. Again, could not say
enough about the support we’ve received from the NIEM PMO, from the 1JIS Institute, from NASCIO, but
also internally within the Commonwealth. We’re blessed to have a CIO of the Commonwealth, Sam
Nixon, who is a firm believer in this. He is very much supportive of the work we’re doing around NIEM,
as well as the Secretary of Technology that has endorsed this strategy as our Commonwealth data
standardization strategy.

Donna Roy:

Wow! I'm excited at the progress you’re making in Virginia. I’'m looking forward to working with you and
I’'m happy to see that you're committed to giving back to the community. It’s a part of our core
foundational value —is that everyone who is in the community gives back to the community. It makes us
all better and richer. That you’re using the data model. In talking about the NIEM Engagement Process,
these tools are up on the NIEM website. There’s a section there called the NIEM Engagement Process



that you found very valuable, and part of that includes the data model. | love that we’ve been able to
help you through this journey and | look forward to watching you succeed at your endeavor.

QUESTION AND ANSWER SESSION:
Donna Roy:

| do think that we want to open it up now for Questions. If you open your chat window up, you'll be
able to see the question that we are addressing. We’re going to get to as many of these questions as
we can today. If you have additional questions, please send them to information@NIEM.gov. And as a

matter of fact, we’re going to take the first question, right now. I'll read it out, and the first question
looks like it’s assigned to me, so I'll read it out and answer it. Lucky me.

Will the data on the Performance.gov site be made available through the Data.gov site in a format
recognized by NIEM?

Donna Roy:

So I don’t know. | would hope that we're making progress there. The NIEM program doesn’t make the
data available on the Performance.gov site nor do we provide data to the data.gov. We do provide tools
to use NIEM if they were to provide data to the data.gov site. | don’t know the answer to that one, but
look forward to someone from the community letting us know and we’ll see if we can connect you with
that answer.

How has the Middle Class Tax Relief and Job Creation Act of 2012 spurred implementation of NIEM?
Dave/Joe:

Well basically it mandated that we implement standards for data exchange and Congress recommended
that NIEM be that standard along with XML. It’s a natural fit for us. It spurred it by telling us that we
had to issue a notice of proposed rulemaking and a final rule within 24 months and then identify the
data exchanges that we were going to convert very quickly. Yeah, it's Congress. When Congress speaks,
we’ve got to listen. That’s the spur.

Joe, can you speak to any lessons learned to date on your use of NIEM statewide?
Joe Grubbs:

| would say, first and foremost, that’s one of the best lessons that we’ve learned is reaching out to the
stakeholders that we have across the commonwealth. We have some wonderful partners, other
agencies that have been ahead of the game in terms of implementing NIEM. | mentioned the
Department of Corrections, which has been and continues to be a great partner to VITA. Reaching out
to them and building that stakeholder base within the commonwealth. But again, I'll mention the IJIS
Institute and how supportive they’ve been, the Help Desk, and the PMO as well. The stakeholder



involvement and making this a democratic process, one that’s fully business and stakeholder driven has
been a key lesson for us.

We are building a GJX-DM Exchange and planning to upgrade that exchange to NIEM 3.0. Who stewards
the Justice domain and who should we reach out to?

Donna Roy: The Justice domain is stewarded by the XSTF, the XML Standards Task Force, | believe.
That’s close anyways. Paul Embley and Rick Brown. So if you send us an email at
information@NIEM.gov, we will send you their contact information, get you hooked in to the XSTF and

what they’re doing.
Where can | find out more about NIEM UML and how to use it?

Andrew Owen: | am here. | know we have a section dedicated on NIEM.gov, it's NIEM UML specific
webpage and actually links to the specific Beta specifications. There are actually plans in the works for
webinars that will consist of NIEM UML videos and demonstrations that should be available very shortly.
The other thing I'll offer is to get in touch with me directly if you have any questions. I've been closely
involved in the NIEM UML effort through my role on NTAC. You can find me through the NIEM.gov
website or email me directly at Andrew@search.org. And I’'m always willing to talk about this and help

people understand what the profile is all about.

How are states using NIEM to support their implementation of the Patient Protection and Affordable
Care Act of 20107

Dave Tabler: That’s more on the Health side. | don’t think we have anyone there familiar with that.

Donna Roy: So we’ll be researching this a little bit with our friends on the Health side, and we’ll be
posting about that on the website.

Joe, you mentioned the NIEM engagement process and cost model — has it been effective?

Joe Grubbs: Very effective. In fact that’s one of the requirements we face with the new statutory
requirements, as part of that budget language from last year is that we not only have to come up with a
method for achieving the standardization of person data but we also had to provide the General
Assembly with cost estimates and a project schedule. So what we did was we wanted to use the NIEM
Cost Model and the Engagement Process to develop that. We weren’t trying to do something that was
new, we were using an established set of standards. Guidance that we could demonstrate and say, look
this is something that is being implemented at the Federal level, it’s being recognized across all levels of
government as being a best practice, NASCIO is supporting this. This is the value proposition of why
we're going about using this. Our use of the cost model not only has been effective from a technical
standpoint, but also has been effective in making that case to the General Assembly and to other
decision makers.

Will there be a NIEM National Training Event (NTE) this year?



Donna Roy: Well, | would love nothing more than to bring the community together for a NIEM Training
Event. | realize the importance of events, much more the importance of giving you best practices and
places to talk to people that have similar challenges, not only in the sessions, but in the hallways, getting
connected to people doing the same things. At the end of the day, whether you’re working in Human
Services or Homeland Security or some of the other domains, a lot of our challenges are the same. |
would love nothing better than to do this. We are exploring some options in this fiscal environment on
how we can do that and stay consistent with the fiscal cliff and the budget cuts we’ve had at the Federal
level. We're hoping to hear some options and some activity for an event this Fall in conjunction with
3.0. I can say, I’'m passionate about this, we're working really hard to have an event. So stay tuned. |
love these events and would love to host another one for sure.

Are any open source efforts underway with the NIEM community?

Andrew Owen: The one that can specifically talk about actually hits pretty close to home. My
organization, SEARCH, with assistance from the Department of Justice, Bureau of Justice Assistance, as
well as the PM-ISE, we’re working collaboratively to actually do an open source implementation of the
NIEM UML profile. We're in the very early stages, and we really hope to have something to show later
this year. The idea is to promote use of not only NIEM, but also the UML profile in a way that the open
source community can contribute as well. Beyond that, | know that the idea of open source tools in
general is very appealing, and | can assure that from an NTAC perspective that is something that is
certainly on our radar and | hope to make some progress on this year.

ACF recently awarded seven grants to states to improve interoperability and integration across health
and human services systems. Are any of these grants using NIEM?

Dave/Joe: Yes. Four of the grants are going to explicitly be using NIEM or are going to be setting up the
process for governance of how they’re going to use NIEM going forward. The states of Illinois and
California are doing governance work in trying to identify that. Colorado is going to use NIEM — along
with Oklahoma —in their interfaces. They’ve explicitly said that. Maryland, likewise, is going to be using
that with their enterprise architecture. So we’re very pleased to see that. New York is building what’s
call the “Children’s Passport.” That project is going to aggregate data from a number of sources so that
where ever this child goes, in the Health & Human Services arena, the data will follow that child and will
aggregate it from a number of systems. They’re thinking that NIEM is going to be the method that
they’re going to be able to standardize the exchange of that data between programs to be able to build
that child’s “Passport.”

Donna Roy: Wow. That’s the first I've heard of that. That’s really going to help kids at risk get better
services. I've been a foster mom, and they’ve not always done so well at that, saying from my personal
experience. This is really encouraging. The Children’s Passport — | look forward to hearing more about
that.



What is the status of the Biometrics domain?

Donna Roy: I’'m excited to report after a few years of Biometrics being an “emerging domain” and
getting the ground under their feet similar to some of the other emerging domains, that we are going to
have a Biometrics domain release with NIEM 3.0. They’ve submitted their content, they’re going to get
into the Pre-Alpha Phase here soon, you'll see their content when it gets to a beta phase in the
August/September timeframe. The domain stewards are looking to identify working groups to help
review the content, and be involved in how to use that content in standardized exchanges. The best
thing you can do if you’re really interested in this domain is to check often the NIEM.gov website and
keep looking for news there. This is not an emerging domain, they are a full-fledged domain and have
content and we’re excited to talk about their progress.

When and where can we expect to see a list of 3.0 architectural enhancements?

Andrew Owen: Part of my earlier presentation was a good description of what those architectural
changes are, but what | just discussed is a good list of that. | think we’re going to be releasing the full list
around Alpha Il which is later this spring. The idea is that we're still on NTAC working out these issues
trying to figure out exactly what we can fit in the scope of 3.0 and how these enhancements will look.
The answer is when is later this Spring, and there where will be the NIEM.gov website. We’ll make sure
to make them available there.

Any update on plans to incorporate a new Planning & Accountability domain into NIEM?

Donna Roy: | would say that the scope of that is being evaluated as a apart of the broader Government
Resource Management domain. That emerging domain is being stood up by our partners at GSA — the
General Services Administration — so check the NIEM.gov website often, look for that domain there, and
we’ll get you involved. If you'd like to tap into that community, send us an email to
information@NIEM.gov and we'll put you in touch with the group that’s leading that up at GSA.

Is there a reference model being developed or already built for HHS domains?

Joe/Dave: There is not yet. We’re going to have to look at this. It’s going to be difficult, though, because
of the wide disparity between the various programs, what data they can share, all kinds of issues with
governance, but we are absolutely going to be having a look at this — we just don’t have it yet. It's in our
work plan, but how we attack it and if we can attack are TBD.

Are there plans for a conversion tool from XML to RDF/OWL?

Donna Roy: So we've gotten a random question or two over time on RDF and OWL, but what | can say
we don’t have is a broad community push for us to do that. So right now, there are no plans for us to
have a conversation tool from NIEM XML to RDF/OWL schema, but that doesn’t mean it won’t happen in
the future. | have seen some work out there across the broad landscape — | know that some entities in
Europe have been moving all of NIEM into an OWL format. We could express all of NIEM in an RDF
format. What | don’t see is a large consumer base that would allow us to justify us spending money for
those types of tools, but stay tuned, and if the demand gets great enough we certainly will address that.



Donna Roy: | think that wraps it up. | think this is the end of our call. We have heard a lot about data and
data management. | would like to say that today, although it was Valentine’s Day, | would like to think of
it as “Love Your Data Day.” So how appropriate that we have a Town Hall for NIEM on “Love Your Data
Day.” So stay tuned and Love Your Data!



